
                                                                                                                                      

 

The CAE NCX is a virtual competition scheduled April 11-13, 2022.  Teams are discouraged from publishing 

NCX information on a publicly available website. 

This is an advanced skills competition, and will complement the regional cybersecurity exercises and the CAE 

National Cybersecurity Competition implemented in 2021. 

The objective for the pilot academic year 2021/2022 is to evaluate value to the CAEs and lay the groundwork 

for full implementation in academic year 2022/2023. 

Competition Details 

1. Competition setting: This is a virtual competition and 

there are no plans to host a live CAE NCX. 

2. Scenarios:  The CAE NCX scenarios will be the same as are 

offered in the traditional Service Academy/Senior 

Military College competition.  In the 2022 NCX, scenarios 

address cryptography, forensics, policy and reverse 

engineering.  The first two days of the competition will be two scenarios each day, morning and 

afternoon.  The final scenario will be a Cyber Combat exercise on the third day. 

3. Competition Size:  The virtual platform will accommodate up to 39 teams.  The number of teams 

allowed for each participating CAE school will be determined by how many schools express interest in 

participating in the pilot.  For initial planning, there will be one team per designated institution.  Should 

there be room for more, the PMO will notify schools that have already registered the options. 

4. Team Size:  There are four competitors allowed for each scenario.  Once the scenario begins there are 

no substitutions.  Since there are five scenarios, each team can field up to 20 players, but may have a 

“back bench” of team members who are prepared to substitute before each scenario begins.  Teams 

should consider having a primary bench and a group of secondary students who are in training for 

future competitions. 

5. Preparation Resources: 

a. NCX Tech Talks:  Teams should plan to attend the NCX Tech Talks being offered every month.  

These will be webinars on each of the scenario subjects.  The program office will advertise 

subject, date and time, and will attempt to dial in information at least two weeks prior to each 

webinar.  NCX Tech Talk speakers are NSA technical experts; these sessions will not be 

recorded. 

b. SMC Panel Webinar:  The program office is working with the experienced faculty coaches at the 

SMCs to arrange a panel discussion on their experiences with NCX.  CAEs interested in 

participating will be invited to attend the webinar live, and the recording will be made available 

for those who cannot attend. 

c. PMO Webinars:  The PMO will take questions from interested teams at a webinar on Sep 20, 

2021 at 5:00 pm EST.  This will also be recorded and made available. 
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NCX Tech Talks 

Beginning Sep 21, 2021, NSA technical 

experts will offer monthly Tech Talks for 

the NCX audience.  Each month the 

subject will be based on one of the four 

NCX 22 scenarios. Any NCAE-C student or 

faculty may attend whether or not they 

are participating in the final exercise.  

 



 

  


